The CFO’s Cheat
Sheet for Supplier
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4 Proven Moves to Uncover
Hidden Savings & Reduce Risk
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Every CFO knows: supplier data is messy. Duplicate vendors, hidden spend, and missed
rebates quietly bleed margin — yet rarely make it onto the executive dashboard. According to
APQC benchmarks, poor supplier data practices cost manufacturers millions annually in lost
savings and preventable risk exposure.

The good news: a few focused moves can turn dirty supplier data into clean intelligence that
saves money, improves reporting accuracy, and strengthens negotiating leverage.

Here's how leading CFOs are winning with supplier data enrichment:

1. Collapse Duplicate Supplier Records

Why it matters:
Duplicate suppliers fragment spend, inflate vendor counts, and hide the true scale of pur-
chasing power. This weakens negotiations and confuses AP workflows.

The CFO move:

Run consolidation sweeps to merge Standardize naming conventions The payoff: one manufacturer
duplicate records — companies (ex."3M," “3-M," “3M Company") to reduced 8,000 “unique” vendors to
regularly cut 20—40% of supplier reveal the actual spend footprint. 4,700, unlocking stronger volume
records. discounts across categories.
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Your Quick-Win in Google Sheets

Pro Tip: These functions are powerful, but when you also bring
in TAX ID and physical address data, you can resolve suppliers
that look different on paper but are in fact the same legal entity.

Copy and Paste Into Your Google Sheet

=UPPER(TRIM(REGEXREPLACE(REGEXREPLACE(REGEXREPLACE(REGEXREPLACE(REGEXREPLACE(REGEXRE-
PLACE(AT"-*$","),"(PI\s*\([M)]*\)","),"(Pi)\b(d[\\s-]1*n[\\s-]*uldo[\s-]*not[\s-]*useluse(?:\s*account)?)\b",""),"(?i)\
b(co(mpany)?linc(orporated)?|\.?1\.2c\.?|\.?I\.?p\.?[Itd|plclcorp(oration)?|gmbhls\.?a\.?\s*de\s*c\.?v\.?|s\.?a\.?|b\.2v\.?In\.?
v\.?loylablk\.?k\.?|ptelptylliplipllimited|sarlls\.?r\.?1\.?|s\.?p\.?a\.?lag|sas|bvbalbvls\.?p\.?z\.?0\.?0\.?)\b\.?",""),"[AA-Za-z0-9&

1+ ) [0-91+$")))
=SOUNDEX(B2)
function SOUNDEX(name) {

if (\name) return “;

name = name.toUpperCase().replace(/[AA-Z]/g, ")

if (name.length === O) return “";

const firstLetter = name[O];
const map = {
B:1,F1P:1V,
C:2,G:2,J:2K:2Q:2,S:2,X:2,2:2,
D:3T:3,
L:4,
M:5,N:5,
R:6
|5

let code = firstLetter;
let prev = maplfirstLetter] || “";
for (leti=1;i < name.length; i++) {
const curr = map[nameli]] I “;
if (curr == prev && curr !=="") {
code += curr;
}
if (code.length === 4) break;
prev = curr;

}

return (code + “000").substring(0,4);

}

=UNIQUE(C2:C)
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2. Surface Rebates, Discounts & Hidden Savings

Why it matters:
Rebates and negotiated discounts often sit unused because fragmented records make eligibility invisible. Finance teams
leave 2—4% of total spend on the table every year.

The CFO move:
Map transactions against master Compare actual volumes to contract Real-world impact: for a $500M
supplier files to flag missed rebates. thresholds — many firms discover manufacturer, enrichment routinely
they already qualify for higher-tier uncovers $10M+ in annual savings.
discounts.

Pro Tip: Rebates are often tied to a supplier's legal entity, not the alias used in your ERP. Enriching with TAX ID ensures you

capture every eligible dollar.

Super Pro Tip: Leverage 3rd Party company services such as Dunn & Bradstreet, to identify businesses with multiple
names, DBA'’s (doing business as), legal entities, and more.

3. Eliminate Duplicate Payments

Why it matters:
When two AP clerks key in the same invoice under slightly different supplier names, the system often pays twice. Most large
companies lose hundreds of thousands annually this way.

The CFO move:
Apply enrichment logic to flag near- Prioritize high-risk categories Companies using this play reduce
duplicate invoices before payment. (frequent vendors, utilities, freight). duplicate payments by up to 90%,

protecting margins and freeing cash

flow.

Pro Tip: Matching supplier addresses can reveal that two “different” suppliers are actually the same payee. Adding address
checks into your workflow reduces duplicate payments even further.

Super Pro Tip: Leverage 3rd Party Geocoding (aka address verification) services such as Google Address, to uniquely identify
business locations and standardize all addresses in your data.



4. See Your True Supplier Base Clearly

Why it matters:

Dirty data blindsides CFOs. Without a clear view of the supplier base, it's impossible to accurately forecast, assess risk, or
consolidate strategically.

The CFO move:
Schedule quarterly enrichment Use enriched records to model Typical result: companies uncover
sweeps to keep supplier data fresh. “what if” scenarios for supplier $15—30M in savings potential they

consolidation. couldn’t see before, while also

reducing supplier risk exposure.

Pro Tip: Physical address enrichment highlights geographic concentration risk. Many firms discover multiple suppliers
operating from the same industrial park, signaling exposure to single-site disruptions.

Super Pro Tip: By requiring accurate Supplier Address data (by Physical Location) you can have much better insight to Tarif

exposure and combining that with Supplier Enrichment you can identify existing suppliers which may be able to provide like
products & services in alternate geographies.

Why This Matters for CEOs

Cost-Savings Risk Management Strategic Advantage
Reclaim millions in missed rebates,  Gain visibility into supplier exposure With clean data, finance has the
duplicate payments, and over- and reduce audit headaches. leverage to drive procurement
negotiated contracts. strategy — not just reconcile it.

Clean supplier data isn't a “nice-to-have.” It's a CFO-level lever for
margin expansion, cash flow improvement, and enterprise resilience.



Final Word

The three Google Sheets functions give you immediate wins at no cost. They can expose duplicate
records and reveal hidden consolidation opportunities right away. The next level comes from using TAX
ID and physical addresses to connect suppliers across systems and legal entities, unlocking savings and
risk reduction that spreadsheets alone cannot reach.

Start with the free functions today. Then take the next step and transform supplier data into a lasting
source of financial advantage.

Want to automate this process? Ask us about Marquis IQ.

We built a solution for teams that connects your data from disparate sources, allows you to de-dup data

fast, automatically enrich it, and more.

Watch a Video About It Here.

Want to go a step further, talk to us about our introductory offer.

For a limited time, we'll go beyond data cleansing and leap into data enrichment fee for X.

Get 10,000 customer enrichments complimentary with purchase!

Interested? Let's Chat.
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https://marquisdata.com/marquis-iq/
https://marquisdata.com/contact/

